
 
 

Cultivating   
Mutual Respect            

& Trust  
 

Inviting 
Creativity & 
Innovation  

Enhancing  
Effective 

Communication  

Modeling 
Authentic 

Leadership 

Navigating & 
Managing Conflict 

Situations  

Encouraging 
Workplace Health 

& Wellness 

Fostering            
Shared Vision            

& Values 

Contributing            
to Team 

Effectiveness 
 

With '10' representing a high degree of leadership capability & effectiveness, assess 
yourself in each of the 8 leadership areas using a scale from 1-10. Each rating you 

assign can inform you about areas for future growth/development; be it to enhance 
existing leadership strengths & capabilities and/or to focus on new areas of growth                                 

& development - undertaken on your own or with the support of                                                  
a professional coach like Jeanie Paterson. 

 

Jeanie Paterson ~ www.jeaniepaterson.com 
 

Assessing Your Leadership Capabilities & Effectiveness 
 

Using these 8 key indicators below…                 Name:__________________ 
 

  Please assess yourself presently in each of  
  the following areas using a scale of 1-10.             Date: ______________                                               
 

10 

1 


